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1. INTRODUCTION 

Human capital is often a company's most precious asset. A company may thrive and accomplish its 

goals more effectively with the help of its skilled people resources [1]. Keeping employees is 

difficult in a competitive market, but it's essential for a company's long-term performance, 

competitive edge, and longevity [2]. Several problems arise as a result of employee turnover, such 

as higher training and recruiting expenses, staff members lacking the necessary skills, and 
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This research portrays the results of an in-depth analysis of the unique 
challenges faced by women employed in the hotel industry. Contemporary 
working women, and especially those who are married, struggle with the 
added demands of balancing personal and work responsibilities. The analysis 
illustrates the need to appreciate and address these challenges in the interest 
of the overall well-being of women employees to foster a more supportive 
and considerate work environment. This study seeks to identify treatments 
and techniques that might help female hotel workers reduce stress and have a 
better work-life balance by analyzing current research and empirical data.  
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interruptions to business operations. Companies would rather keep their current talented workers 

on staff by providing them with a wide range of incentives and bonuses. They use comparable 

strategies to entice qualified personnel as well. This kind of talented personnel might be enticed by 

rival companies on occasion [3]. Interestingly, there has been a recent uptick in the number of 

workers quitting their jobs in search of greater chances in the business sector. 

 It wasn't until 1986 [4] that the phrase "work-life balance" appeared. Finding a happy medium 

between one's work and personal life is what work-life balance is all about. It also invites 

employees to spend time on their families, health, and leisure, aside from work and business tasks. 

In the contemporary business world, this is critical because it positively affects employees' loyalty 

to the company and improves their motivation [5]. This is a concern for both employees and 

employers. In the current economic environment in India, where there is pressure on employers to 

optimize productivity, the employees most sought after are those with an improved ability to 

balance work and personal life [6]. 

Stress in the workplace, juggling work and home life, and Discrimination by gender are among the 

specific challenges women in the hospitality industry face. These challenges may significantly 

impact their psychological and physical health. Some studies emphasize the importance of 

addressing these challenges. “Stress research conducted on women in the IT industry in Chennai 

indicates that women experience high levels of stress due to the merger of family responsibilities 

and the high demands of work, underscoring the importance of organizations providing tools and 

support to manage this stress”. Also noteworthy is the impact of well-being on psychological 

empowerment Vishal Yadav et al [7]. Well-being, in particular, happiness, positively affects 

empowerment, with happiness acting as an essential enabler. The hotel industry requires positive 

and energized employees, and this relationship suggests that the health and well-being of 

employees may be improved, coupled with increased assimilation and job-related satisfaction. The 

impact of health awareness and wellness activities, in relation to the broader context of workplace 

health promotion (WHP), is undeniable. For example, health promotion WHP activities are shown 

to positively impact employees' participation, knowledge, and health in the electronics industry in 

Malaysia. “Likewise, the hospitality industry can enjoy the benefits of such initiatives by 

developing comprehensive WHP programs tailored to the needs of women employees.” 

2. LITERATURE REVIEW 

As noted by Maharani and Tamara [8], achieving a healthy work-life balance is crucial for 

attaining career happiness. Work-life balance is influenced by child care factors, workload, job 

satisfaction, family, stress, turnover, and attrition [9]. Yunita et al. [10] examined millennials and 

their career progression, focusing on work-life balance, happiness at work, and emotional 

dedication. Findings show that work-life balance and job satisfaction greatly influence emotional 

commitment, which directly impacts career progression. 

In Pandita et al. [11], age, experience, and marital status are used as demographic variables to 

assess the impact of work-related stress on the health of women in the information technology 
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sector. It highlights the nexus of gender roles, social norms, and the socio-cultural context of the 

information technology sector and how occupational stress contributes to the development of 

anxiety, depression, and burnout. “Preethi R V et al [12] articulated the challenges of IT work from 

the positionality of women, stressing the consequences of unpredictability, mobility, and financial 

concerns”. Effective stress management is, thus, essential for maintaining positive work-life 

equilibrium. A complete health program is necessary to address the special health issues faced by 

women and encourage favourable results; in the meantime, companies could provide relaxation 

methods, counselling, and possibilities for professional growth. A positive outlook and social 

support networks are essential for coping with stress, which impacts people on several levels. 

Yadav et al. [7] despite reporting comparable levels of psychological well-being, this research 

indicated that working women face more perceived stress compared to homemakers. Perceived 

stress and psychological well-being are negatively correlated, suggesting that enhancing 

psychological well-being helps alleviate stress. The results back up the idea that working women 

in Jammu require mental health services and training specifically tailored to their needs. 

Organizational variables, gender, age group, and family structure are some of the elements that 

influence work-life balance (WLB) among hotel workers in India's major cities, according to Bali 

et al. [13] Cleaning staff and front desk personnel enjoy higher levels of work-life balance (WLB) 

Kukreti et al. [14] suggested that hotels implement predictable work patterns, offer overtime pay, 

and consider salary increases. Liu et al. [15] noted that, within the upper echelon of the hotel 

sector, the correlation is stronger in women between work-life balance and organizational 

commitment.  

The hotel sector is known for high turnover and poor performance due to employees' struggles 

with work-life balance brought on by long hours, overtime, and stress at work Yeole et al. [16]. “In 

a study conducted by Sharma [17], the effect of work-life balance on job satisfaction was 

examined among chefs employed by five-star hotels in the Delhi NCR area”.  

The difficulties encountered by the sector, including rivalry, marketing fads, twenty-four-hour 

workweeks, seasonality, and technology advancements, were discussed by Singh and Sreenivasan 

[18] as they investigated the effects of work-life balance on workers' private, professional, and 

familial lives. To lessen the blow and keep employees progressing, they stressed the importance of 

a healthy work-life balance.  

According to Grigoryan [19], in the time after an outbreak, workers' intentions to quit the 

hospitality industry were significantly affected by issues of work-life balance, employee 

compensation, and employment insecurity. While most Nepalese employees were happy with their 

pay, perks, and work-life balance, a small number were unhappy with their workload and 

management. This information comes from a study by Khanal and Shrestha [20]. 

Many aspects of a country's economic growth depend on the hotel sector. Pokhara, Nepal, is home 

to a thriving hotel industry that powers the country's tourist economy. The human development 

index tends to be worse in countries where men and women do not get equally weighted chances 
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for advancement. As a result of variables including cheap salaries and more access to education, 

women's involvement in business is changing, even in developing nations. 

Over time, the idea of work-life balance has expanded to include the management of one's own 

time, stress, technology, leisure, and changes. Working from home during the lockdown has made 

it difficult to unplug from work. People expect them to be accessible at all times, since they are 

always only a call or message away [21]. We live in a fast-paced digital world where work-life 

balance (WLB) is a problem for both people and organizations [21]. Management experts sounded 

the alarm about technological progress causing widespread joblessness around twenty-five years 

ago. From another vantage point, the scenario offered a life of more leisure for humans as 

technology would mostly replace human work [21]. Unexpected consequences have resulted from 

the current escalation of job stress. Technology has set off a series of pressure cooker 

circumstances rather than relaxation and time to be used creatively. 

3. WORK-FAMILY CONFLICT 

Stress at work is a particular problem in the hotel business, which is otherwise well-known for its 

vivacious culture and emphasis on offering outstanding service to customers [22]. Employees in 

the hotel business generally work irregular hours, including holidays, weekends, and nights, due to 

the company's on-going operation [23]. The inability to meet one's personal and familial 

responsibilities is a direct result of this disturbance to work-life balance [24]. In addition, there is a 

lot of pressure on staff always to provide outstanding service since the sector places a premium on 

client happiness [25]. Servers and front desk agents deal directly with clients, handling their 

varying needs and expectations [26]. Given the importance of customer interaction in this 

customer-centric approach, the emotional strain on employees can be immense. When the work-

related stressors outlined in the literature are ignored, they can adversely affect the employees' 

mental and emotional well-being. [27]. 

Due to the rapid pace, volatility, and ambiguity in the organization, the integration of work and 

family becomes one of the most difficult challenges that employees face in a day. [28]. Work-

family conflict (WFC) is a term that describes the phenomenon whereby the work-related tasks of 

an employee get in the way of the employee fulfilling their family responsibilities. [29]. Conflicts 

of this nature can be of different types, including time, strain, and behavior. [30] Within the 

discourse of employee stress, burnout, and their wellness, the construct of WFC is gaining 

significant attention [31]. Although it is one of the main variables in the relationship between work 

and family interaction in the organization, the WFC is defined most poorly. The importance of 

WFC in comprehending the interaction between occupational stress and psychological suffering is 

highlighted by its bidirectional character [32]. “Although there is a large amount of research on 

stress, psychological distress, and WFC in different types of workplaces, there is an apparent lack 

of studies focusing on resort workers in underdeveloped nations like Egypt [33]”. There are a lot of 

resorts in outlying parts of Egypt that don't have access to local labor and have demand swings 

throughout the year, according to Abdou et al. [33]. All of these things make it hard to keep a job 
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for the long haul and lead to unpredictable work schedules [34]. Also, many resort workers travel 

considerable distances to work at the resort, which puts them at risk of homelessness, food 

insecurity, irregular hours, lengthy commutes, poor pay, and being separated from their main 

homes [35]. Their specific circumstances might significantly affect how they feel about WFC and 

any psychological anguish they may be experiencing. Even while there has been research looking 

at the correlation between stress at work and mental health issues, there may not have been enough 

studies looking at the other way around. When considering the experiences of resort workers, 

research on mediating processes, like WFC, may have limitations. Lastly, our study is in direct 

reaction to the need for more research into the mediating function of WFC among different factors 

in the hotel business made by Abdou et al. [33]. 

4. THE IMPACT OF WORK STRESS ON WFC 

According to one definition, WFC occurs when "the role pressures from the work and family 

domains are mutually incompatible in some respect" [36]. All three manifestations of WFC pose 

different difficulties. To put it simply, time-based conflict occurs when an individual's work 

obligations cut into their time for family duties, creating tension between the two. When the 

attitudes and actions required of one role are at odds with those of the other, a behavior-based 

conflict arises. This may cause stress connected to the roles being played and even conflicts over 

personal identity. When mental or physical fatigue impairs performance in one area, strain-based 

conflict ensues [37]. 

Several studies have looked at the correlation between work-family conflict (WFC) and stress in 

the workplace to figure out how stress at work might affect people's personal lives off the job [38]. 

The authors stressed that it is difficult to separate one's personal and professional lives when one's 

job stresses affect one's personal life. Previous research has shown how changes in WFC can 

correlate with overload and how it is expressed in various forms, such as overload, conflict, and 

ambiguity [39]. Employees who are so involved in work that they do not have enough time for 

their family, caregiving, or relationships may need help in these areas as well [40]. Further 

empirical research found that when workers reported high levels of role conflict and ambiguity, 

WFC increased significantly. About the former, they found that workers might 'make' and 'bring' 

home their stress and anxiety, enabling it to spiral when they are unclear about their 

responsibilities and obligations at work [39]. This may turn into WFC when the stress is work-

related and the obligations are home and family. Also, it may be the source of role conflict, the 

ambiguity that can significantly influence the WFC that workers experience [41]. Competing 

expectations and responsibilities at work may increase stress and reduce the quality of work. This 

can increase and expand the conflict that the work role requires at home. 

5. WLB AND ORGANISATION COMMITMENT  

A great deal of scholarly work has explored the relationship between work-life balance (WLB) as 

defined by Greenhaus et al. [42] and organizational commitment. An employee's level of 
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commitment to their organization is positively related to their time management capabilities, 

degree of work engagement, and job satisfaction. “Organizational commitment and its three main 

components—affective commitment, continuance commitment, and normative commitment—are 

positively correlated with WLB, according to Li [46]”. There is a strong positive correlation 

between WLB and organizational commitment, as was shown by Shabir and Gani [47] and 

Oyewobi et al. [48]. In addition, Shabir and Gani [47] found that WLB is positively associated 

with two of the three dimensions of organizational commitment (affective and normative 

commitment), but has no bearing on continuance commitment. Nonetheless, WLB is unrelated to 

emotional commitment, according to Yang and Islam [49]. 

6. PROBLEMS AND CHALLENGES OF FEMALE EMPLOYEES OF THE HOTEL 

INDUSTRY 

Women employees encounter unique challenges in the hotel industry that mirror the broader issues 

in the workforce. These challenges include:  

• Gender Discrimination: Women employees suffer from the impact of workplace gender 

discrimination when it comes to the horizontal and vertical allocation of work, promotion, and 

overall career development.  

• Discrepancy in Pay and Benefits: The hotel industry is not an exception to the pervasive 

gender pay inequity and economic injustice in the hospitality industry.  

• Limited Opportunities for Women in Leadership: The absence of women in the industry’s 

upper management and executive positions may hinder women’s career progression.  

• Work-Life Integration Challenges: Women, particularly those in hospitality and customer-

facing roles, may find it hard to achieve work-life integration due to the sector's demands. The 

incidence of sexual harassment from management to employees demonstrates the importance 

of having strong leadership in place to address and contain such behavior appropriately.  

• Inflexible Working Hours: The operational hours of most hotels may not be responsive to the 

needs of women, particularly those with caregiving responsibilities. 

• Restricted Access to Training and Advancement Opportunities: Barriers to professional 

development can limit skills and career growth for women in the workforce.  

• Bias and Discrimination: Women employees might be treated differently by co-workers and 

management as a result of the outdated biases and stereotypes associated with gender roles.  

• Standardized Uniform and Grooming Policies: Due to the nature of their work in hotels, some 

women employees might feel uncomfortable with the more rigid control of their dress and 

appearance compared to their male counterparts.  

• Lack of Organizational Support: Obstacles such as the absence of mentorship, support 

programs, and other organizational initiatives designed to assist women employees may 

remain unaddressed.  

To ensure the health and progress of women in hospitality, the sector must focus on providing a 

positive and fair environment. Understanding and addressing these issues is critical. 
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7. STRESS OF FEMALE EMPLOYEES OF THE HOTEL INDUSTRY  

In the hospitality industry, excessive and unbounded working hours, disproportionate and 

antisocial working hours, repetitive tasks, and excessive shift rotation may lead to burnout.  

Women employed in the hospitality and hotel industries, particularly in specific service roles, face 

a unique set of pressures and stressors due to the nature of their jobs. Some of these stressors 

include: 

• Heavy Workload: Hotel customer service representatives can experience extreme fatigue and 

burnout due to the exhausting and frantic hours, the unpredictability of their working 

schedules, and the relentless hours of service they are expected to provide. 

• Customer Service Pressures: The roles of front desk workers, concierges, and guest service 

associates expose these workers to unique pressures and extreme levels of stress due to the 

complete range of customer demands and complaints they are forced to deal with in real time, 

including the need to manage their own emotionally challenging situations. 

• Irregularity in Schedule and Shift Work: Having to work at night and on weekends can have 

negative consequences on sleep and family relations and increase stress levels.  

• Time Constraints: Women employees can feel stress in situations where the hospitality 

industry imposes tight time deadlines, such as preparing rooms for guests and scheduling 

events.  

• Very Few Professional Growth Opportunities: A lack of growth in the profession is a stressor, 

as well as a source of discontent for several women in the hospitality industry.  

• Professional-Life Discord: With inflexible work arrangements, heavy workloads, and the 

predominance of certain expectations in professional, personal, and family spheres, imbalance 

can occur.  

• Grooming and Uniform Standards: Unjust demands on how hotel employees, especially 

women on staff, should present themselves exacerbate self-esteem challenges.  

• Work-Caused Distress: Unpredictable staffing, characterized as temporary and as-within the 

season, is commonplace in the hospitality industry and causes distress.  

• Work Insecurity: Several hospitality employees, especially in the hotel industry, struggle for 

financial steady state and face distress with work that is temporary and seasonally defined. 

• Lack of training and professional development opportunities can lead to feelings of stagnation 

and diminished job progression. 

8.  DISCUSSION 

Everyone knows that the hospitality business, which includes fine dining establishments and 

hotels, is known for its high rates of employee stress, and the "Work-Life Balance" alarm goes out, 

particularly for women working in the profession. Because of the service-centric nature of the hotel 

industry, there is a severe shortage of employees, with women making up nearly half of the 

managerial and staffing positions. This is mainly attributable to the difficulties women encounter 
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in the workforce, as discussed in the research papers included here, all of which support the idea 

that hospitality firms should do more to acknowledge and support female workers' unique 

challenges. 

9. CONCLUSION 

Since work-life balance is so crucial to empowering women, it will remain at the center of 

discussions throughout the world. There are a lot of physically demanding jobs in Nigeria's 

industrial sector, which isn't great for women. Married women may continue to show less 

dedication to their careers unless there is a focus on managing them well in light of the multiple 

roles they play. This means that married workers need to have issues like work-family conflict 

highlighted to them and a plan for how to get over these points in their career, so that they may 

effectively produce results. 
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