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1. INTRODUCTION

Performance appraisal is a crucial tool for evaluating employee performance and enhancing
productivity. Effective appraisal methods promote fairness, recognition, and motivation, helping
employees align their goals with organizational objectives. This study emphasizes how systematic
and transparent appraisal practices foster growth, engagement, and continuous improvement,
ultimately driving organizational excellence.

2. OBJECTIVES:

e To Assess the Effectiveness of Existing Performance Appraisal Method
e To Analyse the Factors Which Influence the Performance and Productivity of the Employees

3. REVIEW OF LITERATURE:

1. Aliand Anwar (2021) conducted an empirical study exploring the relationship between employee
motivation and job satisfaction. Their research found that higher levels of motivation
significantly enhance job satisfaction among employees. The study identifies key motivational
factors such as recognition, rewards, and career development opportunities. It emphasizes that
motivated employees tend to be more productive and committed to their organizations.

2. Dangol (2021) examines the role of performance appraisal systems in influencing employee
motivation. The study finds that well-structured appraisal processes positively impact motivation
by providing clear feedback and recognition. It highlights that fairness and transparency in
evaluations are crucial for boosting employee morale. The research suggests that effective
appraisals lead to improved job performance and satisfaction.

3. Dachner et al. (2021) explore emerging trends shaping the future of employee development.
They highlight the increasing role of technology, personalized learning, and continuous skill-
building in workforce growth. The study emphasizes the shift from traditional training to agile,
learner-centered approaches. It also discusses the importance of aligning development programs
with organizational strategy and employee career goals.

4. Kumar Mohapatra and Sandhyavani (2020) investigate factors that affect the effectiveness of
performance appraisal systems in public sector undertakings. The study identifies key elements
such as transparency, feedback quality, and employee participation as critical for success. It
highlights challenges like bias and lack of training that reduce appraisal effectiveness. The
research underscores the importance of aligning appraisal systems with organizational goals to
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enhance productivity. Overall, the paper provides insights into improving appraisal practices
within public sector organizations.

5. Le (2020) examines how employee development and marketing capacity influence a firm’s
competitive advantage. The study finds that both factors positively impact competitive
positioning by fostering innovation. Product innovation is identified as a key mediator in this
relationship, linking employee skills and marketing efforts to market success. The research
highlights the importance of investing in human capital and marketing to drive innovation.

6. Hadaitana and Igbal (2023) explore the impact of training and development on employee
performance. Their study finds that training significantly improves performance by enhancing
skills and knowledge. Employee satisfaction is identified as a key mediator in this relationship,
meaning satisfied employees perform better. The research emphasizes the importance of
investing in continuous employee development programs. Overall, the paper highlights training
as a critical factor for boosting organizational productivity.

4. RESEARCH METHODOLOGY
Research Design & Approach:

The study adopts a descriptive and correlational research design with a quantitative approach to
evaluate the effectiveness of performance appraisal methods in enhancing employee productivity at
Fincover.

Sampling Technique:
A purposive sampling method was used, selecting employees from different departments to ensure
diverse representation based on gender, education, and experience.

Statistical Tools Used:

e Percentage Analysis
e Chi-Square Test
e Correlation Analysis

5. DATA ANALYSIS AND INTERPRETATION
CHI SQUARE ANALYSIS

Null Hypothesis (Ho):

There is no significant association between demographic variables (gender, education, experience,
income) and employee perceptions of the performance appraisal system.
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Alternate Hypothesis (Hi):

There is a significant association between demographic variables (gender, education, experience,

income) and employee perceptions of the performance appraisal system.

Variables Tested

Purpose of the Test

Inference

Gender and Fairness of the
Appraisal System

To examine the association between
gender and perception of fairness in
appraisal

No significant relationship;
fairness is perceived equally by
both genders

Educational Qualification
and Accuracy of Appraisal
Method

To determine whether educational
background influences the
perception of appraisal accuracy

No significant difference;
accuracy perceived consistent
across qualifications

Experience and Feedback
during Appraisal

To test if employee experience
influences perception of feedback
effectiveness

Significant association;
experienced employees find
feedback more effective

Income and Recognition of
Performance

To assess if income level affects
perception of recognition through
appraisal

No significant relationship;
recognition perceived fair
across income groups

Interpretation

The chi-square analysis highlights that FinCover’s performance appraisal system is perceived as fair,
transparent, and unbiased across gender, education, and income levels. The significant link between
employee experience and effective feedback demonstrates that the organization’s appraisal process
successfully engages experienced professionals, fostering continuous growth and consistent
performance improvement.

Correlation Analysis

Null Hypothesis (Ho):
There is no significant correlation between performance appraisal components (fairness, feedback,
leadership, training) and employee productivity.

Alternate Hypothesis (H.):
There is a significant positive correlation between performance appraisal components (fairness,
feedback, leadership, training) and employee productivity.
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Variables Purpose of the Test Correlation p- Significance
Correlated Coefficient (p) | Value

Fairness of System and | To determine the relationship 0.476 0.005 | Significant
Motivation between fairness and

employee motivation
Consistent Performance | To assess the link between 0.502 0.002 | Significant
and Timely Feedback feedback timeliness and

consistent performance
Supportive Leadership | To measure how leadership 0.322 0.021 | Significant
and Teamwork with support relates to teamwork
Collaboration
Training Development | To find the relationship 0.007 0.964 | Not
and Continuous between training programs Significant
Training Opportunities | and perceived skill growth
Role of Feedback and To examine the connection 0.469 0.004 | Significant
Regular Feedback between structured feedback
Sessions and performance

improvement

Interpretation:

The correlation analysis reveals strong positive relationships between fairness, timely feedback,
leadership support, and employee productivity, showcasing the effectiveness of FinCover’s appraisal
practices. Regular and constructive feedback greatly enhances motivation and collaboration.
Although training showed limited correlation, it remains a valuable platform for reinforcing learning
and future performance enhancement.

6. FINDINGS
1. Chi — Square Analysis

e The performance appraisal system is perceived as fair and unbiased across all genders, showing
equality in evaluation.

e Educational qualification does not influence appraisal perceptions, reflecting consistent and
transparent assessment standards.

e Employee experience positively relates to the effectiveness of feedback, highlighting FinCover’s
strong mentoring culture.

e Recognition through the appraisal process is viewed positively across all income levels,
reinforcing organizational inclusivity.
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Overall, the chi-square analysis confirms that demographic factors do not create bias, ensuring
fairness and objectivity in appraisal practices.

2. Correlation Analysis

e Fairness in the appraisal system strongly correlates with employee motivation, proving its role in
building trust and engagement.

e Timely feedback has a direct positive relationship with consistent employee performance, driving
continuous improvement.

e Supportive leadership enhances teamwork and collaboration, creating a harmonious and
productive work culture.

e Regular feedback sessions significantly improve employee performance, ensuring alignment with
organizational goals.

e Training and development initiatives, though modestly correlated, contribute positively to future
readiness and employee growth.

7. SUGGESTIONS

Organize periodic “Feedback Check-in” sessions to encourage open communication between
managers and employees, ensuring continuous performance improvement and alignment with
organizational goals. Align training modules with specific job-related skill requirements to enhance
employee competence, confidence, and career growth. Introduce automated performance appraisal
systems to promote transparency, accuracy, and real-time performance monitoring. Provide rewards
and recognition programs to appreciate high-performing employees, thereby boosting morale and
motivation. Conduct leadership training programs to build supportive, empathetic, and collaborative
supervisors who drive team engagement and productivity.

8. CONCLUSION

The study concludes that FinCover’s performance appraisal system is a vital strategic tool for
enhancing employee productivity and engagement. Its fairness, transparency, and timely feedback
mechanisms foster motivation and continuous improvement. With slight refinements in training
alignment and digital integration, the system can continue driving sustained excellence and
organizational growth.
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