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This study focuses on Employee Relationship Management at Native 

Sparrow, Chennai. Employee Relationship Management plays an important 

role in maintaining healthy and positive relationships between employees 

and management. A good employee relationship system improves 

communication, teamwork, motivation, employee satisfaction, productivity, 

and overall organizational performance. In today’s competitive business 

environment, employees are considered valuable assets, and the success of 

an organization depends largely on their commitment, cooperation, and 

efficiency. The main purpose of this study is to examine the employee 

relationship management practices followed in the organization and to 

understand their influence on employee satisfaction and organizational 

effectiveness. The study also highlights the importance of communication 

systems, grievance handling procedures, employee participation, welfare 

measures, training programs, motivational practices, performance 
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I.INTRODUCTION 

Employee Relationship Management is an important aspect of human resource management that 

focuses on maintaining healthy and positive relationships between employees and management 

within an organization. Good employee relationships help improve communication, teamwork, 

employee satisfaction, productivity, motivation, and organizational performance. Organizations that 

maintain effective employee relationship practices are able to create a positive work environment 

and achieve long-term business success. 

In modern business organizations, employees are considered valuable assets because organizational 

growth and operational efficiency depend greatly on employee performance and commitment. 

Effective employee relationship management helps organizations reduce conflicts, improve 

employee morale, strengthen cooperation, and maintain workplace discipline. It also supports 

employee retention and improves organizational stability. Employee relationship management 

includes various activities such as communication systems, grievance handling procedures, employee 

participation, welfare measures, motivational practices, performance evaluation, training programs, 

and conflict resolution mechanisms. These practices help employees feel valued, respected, and 

supported within the workplace. Native Sparrow, Chennai, operates in a competitive business 

environment where employee coordination, teamwork, and organizational communication are 

essential for business performance. Maintaining positive employee relationships helps the 

organization improve operational effectiveness, employee engagement, and customer satisfaction. 

Strong relationships between management and employees create mutual trust and improve 

organizational commitment. The organization focuses on maintaining supportive work culture, 

employee welfare, effective communication, and employee-friendly management practices. Good 

employee relationships also help improve employee motivation, reduce absenteeism, and increase 

overall productivity within the organization. 

STATEMENT OF THE PROBLEM  

Native Sparrow, Chennai, operates in a dynamic and competitive business environment where 

employee coordination and cooperation are highly important for smooth organizational functioning. 

Effective employee relationship management practices are necessary to maintain teamwork, improve 

communication, reduce workplace conflicts, and strengthen employee engagement within the 

organization. The present study focuses on analyzing the employee relationship management 

practices followed at Native Sparrow, Chennai, and identifying factors affecting employee 

evaluation, and conflict resolution methods in maintaining harmonious 

workplace relationships. The study is descriptive in nature and is based on 

primary and secondary data. Primary data are collected from employees 

through a structured questionnaire, while secondary data are collected from 

company records, books, journals, and related sources. 
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satisfaction and workplace relationships. The study also examines employee opinions regarding 

communication, management support, grievance handling, teamwork, motivation, and welfare 

measures within the organization. The findings of the study help identifyexisting issues and provide 

suggestions for improving employee relationship management practices and organizational 

effectiveness. 

II.OBJECTIVES OF THE STUDY  

• To study the employee relationship management practices followed at Native Sparrow, Chennai. 

• To understand the relationship between employees and management within the organization. 

• To analyze employee satisfaction regarding communication, welfare measures, and management 

support. 

• To identify the factors influencing employee relationship management and workplace 

coordination. 

• To examine the impact of employee relationship management on employee motivation and 

organizational performance. 

NEED OF THE STUDY 

The need for the study arises from the importance of maintaining healthy employee relationships 

within an organization. Employee Relationship Management plays a significant role in improving 

employee satisfaction, motivation, teamwork, communication, and organizational productivity. 

Positive relationships between employees and management help organizations maintain a peaceful 

work environment and achieve business objectives effectively.In modern organizations, employees 

expect fair treatment, proper communication, recognition, welfare measures, and management 

support. Ineffective employee relationships may result in conflicts, misunderstandings, low morale, 

absenteeism, and reduced productivity. Therefore, organizations must continuously evaluate and 

improve employee relationship management practices. 

SCOPE OF THE STUDY 

The scope of the study is limited to analyzing employee relationship management practices at Native 

Sparrow, Chennai. The study focuses on various aspects such as employee communication, 

teamwork, management support, grievance handling procedures, welfare measures, employee 

participation, and workplace relationships. 

The study examines employee satisfaction regarding organizational relationships and identifies 

factors influencing employee motivation and coordination within the workplace. It also evaluates the 

impact of employee relationship management practices on employee performance and organizational 

effectiveness.The study is based on primary data collected from employees through questionnaires 

and secondary data collected from books, journals, websites, and company records. The findings and 
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suggestions of the study may help the organization improve employee relationship management 

practices and maintain a positive work environment. 

HYPOTHESIS OF THE STUDY 

Null Hypothesis (H₀): 

There is no significant relationship between employee relationship management and employee 

performance  

Alternative Hypothesis (H₁): 

There is a significant relationship between employee relationship management and employee 

performance. 

RESEARCH DESIGN 

A research design refers to the overall framework or plan used for collecting, measuring, and 

analyzing data. It provides a systematic method for conducting the research study and helps the 

researcher achieve the objectives of the study effectively. A proper research design ensures accuracy, 

reliability, and validity in the research process. For the present study on Employee Relationship 

Management at Native Sparrow, Chennai, a descriptive research design has been adopted. This 

research design is suitable because it helps in describing the existing employee relationship 

management practices and analyzing employee opinions without manipulating any variables. The 

descriptive research design enables the researcher to collect detailed information regarding employee 

communication, teamwork, management support, grievance handling procedures, welfare measures, 

employee participation, and workplace relationships. It also helps in identifying the factors 

influencing employee relationship management and understanding its impact on employee 

motivation, satisfaction, and organizational performance.The research design supports systematic 

data collection and analysis, which helps the researcher provide meaningful findings and suggestions 

for improving employee relationship management practices within the organization. 

III. RESEARCH METHODOLOGY 

Research methodology refers to the systematic process used to conduct the study. 

SAMPLE DESIGN 

A sample is a small group selected from the total population for the study. 

SAMPLE METHOD 

The study uses simple random sampling, where every employee has an equal chance of being 

selected. 
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METHODS OF DATA COLLECTION 

The study adopts a descriptive method of data collection. This method is used to describe the 

characteristics of the respondents and to analyze the relationship between variables. 

Primary Data 

Primary data refers to the original data collected directly from employees for the specific purpose of 

the study. It is first-hand information gathered through methods such as questionnaires, surveys, and 

personal interaction. The collected data is processed, tabulated, and analyzed to draw meaningful 

conclusions regarding employee relationship management practices at Native Sparrow, Chennai. 

Secondary Data 

Secondary data refers to the information that has already been collected, analyzed, and published by 

others for different purposes. It is used to gain additional knowledge and support the primary data 

collected for the study. Secondary data includes information gathered from books, journals, research 

articles, company records, websites, and online resources related to employee relationship 

management. This data helps provide a broader understanding of the study and supports the research 

finding. 

TOOLS FOR ANALYSIS 

The tools used for analyzing the data in this study are as follows: 

• Percentage Analysis 

• Chi-Square Test 

• Correlation 

These tools help in interpreting the data collected and drawing meaningful conclusions regarding 

employee relationship management and employee satisfaction at Native Sparrow, Chennai.  

PERCENTAGE ANALYSIS 

Percentage analysis is a simple statistical tool used to analyze and interpret data. It is useful for 

making comparisons between different sets of data and understanding relationships. Percentages help 

in presenting data in a clear and understandable manner. In this study, percentage analysis is used to 

analyze employee responses related to involvement, satisfaction, communication, and participation 

in organizational activities. 

Where: 

• “Number of Respondents” refers to the number of employees giving a particular response 

• “Total Number of Respondents” refers to the total sample  
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CHI-SQUARE TEST 

Chi-square test is a statistical tool used to test the relationship between two variables. It helps in 

determining whether there is a significant association between variables such as employee 

involvement and employee satisfaction. The chi-square test is based on the null hypothesis, which 

assumes that there is no significant relationship between the variables. If the calculated value is 

greater than the table value, the null hypothesis is rejected. 

CORRELATION 

Correlation refers to a statistical relationship between two or more variables. When variables are 

correlated, changes in one variable are associated with changes in another. Correlation can be 

positive (variables move in the same direction) or negative (variables move in opposite directions). 

The strength of correlation is measured by a correlation coefficient ranging from -1 to +1. 

In this study, correlation analysis is used to understand the relationship between employee 

involvement and factors such as job satisfaction, performance, and communication. It helps in 

identifying patterns and relationships in the data and supports better interpretation of results. 

IV.DATA ANALYSIS AND INTERPRETATION 

PERCENTAGE ANALYSIS 

GENDER OF THE RESPONDENTS 

 

AGE OF THE RESPONDENTS 
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DEPARTMENT OF THE RESPONDENTS 

 

V. SUGGESTIONS 

• The organization may improve incentive and bonus systems to increase employee motivation. 

• Management may strengthen employee communication systems within departments. 

• Additional employee engagement activities may be conducted regularly. 

• The organization may improve training and development programs for employee growth. 

• Workload distribution may be balanced effectively to reduce employee stress. 

• Employee welfare measures may be strengthened for improving employee satisfaction. 

• Regular feedback systems may be implemented to improve workplace relationships. 

• Management may continue maintaining fair and transparent performance appraisal systems. 

VI. CONCLUSION 

The study entitled “A Study on Employee Relationship Management at Native Sparrow, Chennai” 

concludes that employee relationship management plays an important role in improving employee 

satisfaction, motivation, teamwork, and organizational performance. The findings of the study 

indicate that the majority of employees maintain positive relationships with supervisors and 

coworkers and are satisfied with the organizational work environment. 

The study reveals that effective communication systems, supportive supervision, fair treatment, 

training programs, welfare measures, and safe working conditions positively influence employee 

morale and organizational commitment. Healthy employee relationships help improve workplace 

coordination, reduce conflicts, and increase employee productivity within the organization. 

The study also identifies that employee relationship management practices such as communication, 

employee participation, performance appraisal, and organizational support contribute significantly 
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toward maintaining workplace harmony and employee satisfaction. Employees who experience 

supportive workplace relationships show higher involvement and commitment toward organizational 

objectives. 
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