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This research examines the "structural rupture" within the contemporary 

digital information landscape, where the early promise of democratized 

communication has fractured into systemic "Information Disorder." As 

disinformation methods evolve from human-led contextual manipulation to 

automated, machine-speed synthetic fabrication, the institutional frameworks 

responsible for preserving epistemic integrity face an existential "Scalability 

Crisis." Utilizing an embedded single-case research design focused on 

BOOM Live, this study maps the trajectory of disinformation in India from 

2022 to 2025. 

Longitudinal empirical analysis reveals a critical inflection point: despite the 

growing procedural rigor of fact-checking organizations, their capacity is 

increasingly eclipsed by the exponential surge in AI-generated content—

rising from less than 1% of total verified cases in 2022 to 20.5% in 2025. 

This research posits the hypothesis of "Institutional Triage-Induced 
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1. Introduction: The Structural Crisis of Truth in the Digital Age 

1.1 The Ontological Shift: From Public Sphere to Attention Economy 

The modern digital landscape is currently defined by a "structural rupture"—a profound breakdown in 

the core mechanisms that facilitate public discourse. The early optimism of the Web 2.0 era, which 

envisioned a decentralized "global village" of democratized information, has effectively dissipated 

over the last twenty years. In its place has emerged a state of systemic dysfunction described by 

scholars as "Information Disorder" (Wardle & Derakhshan, 2017). This ongoing crisis transcends 

mere individual cognitive biases—such as the human propensity for confirmation bias—and instead 

points toward a systemic failure within the global information architecture itself. We find ourselves in 

an era where the rapid evolution of internet affordances has fundamentally outstripped the legacy 

institutional frameworks intended to safeguard the integrity of public knowledge. 

Exhaustion," arguing that the traditional "Human-in-the-Loop" (HITL) 

forensic model has reached a terminal structural bottleneck. The intensive 

labor required to deconstruct high-fidelity deepfakes and surgical influence 

operations necessitates a restrictive Triage Decision Matrix, which 

inadvertently forces institutions to prioritize high-harm campaigns while 

neglecting the pervasive volume of "AI Slop." 

The findings further identify a "Legitimacy Paradox," wherein fact-checkers 

operate in a space where institutional credibility—often conferred by 

"verified" digital status—is actively weaponized to propagate deception, 

effectively undermining the fact-checker’s position as an epistemic arbiter. 

Furthermore, the study illustrates how disinformation actors utilize 

"Temporal Synchronization" to align synthetic production with local socio-

political cycles, rendering traditional, reactive debunking strategies 

increasingly obsolete. 

To mitigate these systemic vulnerabilities, this research advocates for a 

paradigm shift from reactive verification to "Algorithmic Auditing." We 

critically assess the Information Technology (Intermediary Guidelines and 

Digital Media Ethics Code) Amendment Rules, 2026, positioning this 

framework as a vital mechanism for future-proofing digital governance. The 

study prescribes a transition toward harm-based regulatory models that 

mandate platform transparency, incentivize machine-readable provenance 

disclosures, and foster state-neutral funding architectures. Ultimately, this 

thesis argues that the future of epistemic resilience lies in the convergence of 

human forensic rigor and algorithmic accountability, demanding a strategic 

pivot from "content moderation" to "design moderation" to safeguard the 

public sphere from the encroaching tide of synthetic destabilization. 

https://creativecommons.org/licenses/by-nc/4.0/deed.en
https://creativecommons.org/licenses/by-nc/4.0/deed.en
https://portal.issn.org/resource/ISSN/2945-3135


  

      

 

 

                    
         The work is licensed under a Creative Commons Attribution  

Non Commercia 4.0 International License 

 
 

296 

ISSN (ELECTRONIC): 2945-3135 

 
 

 

Sushil Kumar Tiwari & Agya Ram Pandey (2026). The Scalability Crisis in Fact-Checking: Analyzing 

the Impact of Synthetic Media (2022–2025). International Journal of Multidisciplinary Research & 

Reviews, 5(5),294-309.  

 
At the core of this fracture is the profound transition from a deliberative public sphere to a volatile 

"attention economy." In this transformed paradigm, the flow of information is no longer governed by 

editorial gatekeeping but by algorithmic curation. Digital platforms have evolved beyond their roles 

as neutral conduits, transforming into active architects that dictate the contours of our epistemic 

environment. By design, recommendation engines prioritize high-arousal and emotionally charged 

content to maximize engagement metrics. Consequently, this architecture incentivizes the 

proliferation of disinformation as a byproduct of its operational model. This constitutes a significant 

ontological shift: the pursuit of truth, once a communal and deliberative social process, has been 

reconfigured into a cutthroat, competitive enterprise driven entirely by the acquisition of human 

attention. 

1.2 Historical Context: The 2016 Paradigm Shift and Beyond 

The 2016 United States Presidential Election stands as a definitive "critical juncture" within the field 

of media studies, marking the moment when the digital information environment underwent a 

permanent qualitative shift. Before this landmark event, the academic and public consensus largely 

dismissed misinformation as a marginal, albeit persistent, byproduct of the open internet—a 

manageable externality of platform connectivity. However, the 2016 electoral cycle shattered this 

assumption, serving as a masterclass in how both state and non-state actors could weaponize 

disinformation at an unprecedented scale. 

The crisis revealed a deep-seated structural flaw: algorithmic architectures, optimized primarily for 

engagement metrics, unintentionally fostered an environment of "context collapse." In this state, 

highly polarizing, emotionally charged falsehoods gained significant traction, systematically 

outperforming verified, nuanced journalism. For institutional actors, this was a moment of profound 

disillusionment; it signaled the collapse of the myth that the public information sphere was self-

correcting. Instead, it became clear that the digital ecosystem had become highly vulnerable to the 

mechanisms of coordinated inauthentic behavior and the precision-engineered nature of political 

micro-targeting. 

Ultimately, the central challenge is not the mere presence of falsehoods, but rather the structural 

algorithmic amplification that grants these falsehoods an "institutionalized reach." This problem is 

significantly deepened by the contemporary "post-truth" political landscape, characterized by an overt 

rejection of expert consensus.  

1.3 The Institutionalization of Fact-Checking 

To ensure this section is academically original and maintains the rigorous tone of your research, I 

have rewritten it to emphasize the institutional evolution of fact-checking and the inherent tensions of 

the platform governance model. 

1.3 The Institutionalization of Fact-Checking and the Platform Governance Dilemma 

https://creativecommons.org/licenses/by-nc/4.0/deed.en
https://creativecommons.org/licenses/by-nc/4.0/deed.en
https://portal.issn.org/resource/ISSN/2945-3135


  

      

 

 

                    
         The work is licensed under a Creative Commons Attribution  

Non Commercia 4.0 International License 

 
 

297 

ISSN (ELECTRONIC): 2945-3135 

 
 

 

Sushil Kumar Tiwari & Agya Ram Pandey (2026). The Scalability Crisis in Fact-Checking: Analyzing 

the Impact of Synthetic Media (2022–2025). International Journal of Multidisciplinary Research & 

Reviews, 5(5),294-309.  

 
Following the aforementioned structural rupture, the fact-checking movement experienced a rapid and 

critical phase of institutionalization. Initial, decentralized initiatives—often spearheaded by 

independent "truth-seeking" blogs—proved demonstrably inadequate when confronted with the 

immense velocity and vast scale of algorithmically amplified misinformation. Consequently, the 

formal establishment of the International Fact-Checking Network (IFCN) emerged as the primary 

institutional mechanism to address this global deficit in epistemic trust. 

By codifying a unified "Code of Principles," the IFCN effectively transformed fact-checking from a 

fragmented, ad-hoc editorial activity into a disciplined, audit-based profession. This organizational 

evolution parallels the historical development of mainstream journalism, reflecting a transition similar 

to the move from the partisan pamphleteering of the 18th century to the standardized, ethical reporting 

practices of the 20th century. 

However, contemporary fact-checkers operate within the constraints of what scholars define as the 

"Platform Governance" paradigm (Gillespie, 2018). In this systemic arrangement, fact-checking 

entities essentially function as outsourced, proxy governance agents. They are tasked with verifying 

content for the very platforms that derive significant advertising revenue from the high-engagement, 

viral nature of the false claims they are tasked to moderate. This relationship creates a profound 

structural paradox: a complex intersection where the mandate for editorial independence constantly 

clashes with the realities of platform-dependent operational sustainability. 

1.4 The Credibility Paradox and the Scalability Crisis 

A significant disconnect persists in the digital sphere: despite rising public skepticism regarding the 

authenticity of online content, a profound chasm remains between user awareness and verification 

behavior. This study characterizes this phenomenon as the "Credibility Paradox." While digital 

consumers frequently express suspicion about the veracity of their information feeds, they 

concurrently lack the technical acumen, forensic tools, or the necessary motivational priority to 

perform independent verification before disseminating content. 

This research analyzes the complex synergy between individual susceptibility, algorithmic 

amplification, and the waning influence of institutional legitimacy (Wihbey, 2019). The "Credibility 

Paradox" posits that even when users are cognizant of the prevalence of misinformation, they are 

structurally disincentivized from undertaking the arduous labor of fact-checking. This is particularly 

pronounced when content offers immediate identity-affirming gratification, which serves as a 

powerful cognitive incentive to bypass critical scrutiny. 

Furthermore, we are currently confronting a systemic "Scalability Crisis." The rapid, machine-led 

production of AI-generated content has decisively outpaced the "Human-in-the-Loop" (HITL) 

forensic model. Our research confirms that while traditional investigative workflows offer high levels 

of precision, they are inherently limited by low scalability. This generates a state of structural 
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exhaustion, compelling fact-checkers to operationalize a "Triage Decision Matrix." Through this 

matrix, organizations must selectively prioritize specific claims for verification, a process that 

inherently leaves substantial segments of the digital information ecosystem unpoliced and vulnerable 

to unchecked synthetic manipulation. 

.1.5 Objectives and Research Epistemology 

The primary objective of this study is to critically evaluate the operational efficacy of fact-checking 

organizations—specifically utilizing BOOM Live as a critical case study—as they navigate their roles 

as essential epistemic arbiters within an environment defined by the rapid proliferation of synthetic 

media. By synthesizing our longitudinal case study data, this research constructs a robust analytical 

framework designed to forecast the developmental trajectory of digital disinformation. 

We posit a central normative argument: the future of epistemic integrity cannot be secured through the 

linear expansion of human journalistic labor. Instead, we contend that the resolution of the 

"Scalability Crisis" necessitates a fundamental transition toward systemic, harm-based regulatory 

frameworks. Methodologically, this study adopts a critical realist epistemology; it acknowledges that 

while misinformation is a socially constructed phenomenon, its downstream consequences—ranging 

from the erosion of communal trust to the subversion of democratic processes—are objective, 

measurable, and demand a structural, rather than merely individual, intervention. 

Section 1.6: The Indian Context — Polarization and the Digital Information Ecosystem  

The unique architecture of India's information ecosystem provides a vital case study for global 

research into disinformation. Diverging from Western paradigms, where misinformation is largely 

governed by partisan or geopolitical narratives, the Indian digital sphere is predominantly defined by 

long-standing communal fault lines. Our longitudinal analysis (2022–2025) confirms that the 

systematic dissemination of false claims targeting religious minorities—particularly the Muslim 

community—remains the central thematic driver of disinformation campaigns. 

Historical Trajectories of Communal Misinformation 

The Indian experience demonstrates that disinformation operates less as a mere technical malfunction 

and more as a sophisticated socio-political instrument. Drawing upon BOOM Live's annual reports 

from 2022 to 2023, it becomes evident that the "Islamophobic" narrative is not monolithic but, rather, 

a highly diversified set of thematic sub-topics. From the controversies surrounding the Karnataka 

Hijab ban and the anti-Prophet discourse in 2022, to the systematic mobilization of "demographic 

anxiety" as a rhetorical device throughout 2023, these campaigns have strategically leveraged the 

news cycle to sustain and amplify communal friction. 

The research delineates a "triangulation of misinformation" within the Indian context, comprised of 

three distinct, reinforcing nodes: 
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• State-Adjacent Disinformation: The amplification of unverified claims by verified accounts 

belonging to political leadership and party functionaries, which provides an aura of official 

credibility to falsehoods. 

• Algorithmic Gaming: The utilization of coordinated networks to exploit social media 

recommendation engines, ensuring that high-arousal, scripted communal content receives 

disproportionate visibility. 

• Media Multipliers: The practice by mainstream media outlets of recycling unverified content 

from partisan social media influencers, thereby conferring "institutional legitimacy" upon 

fabricated narratives. 

The Technological Transition: The Shift to Synthetic Media 

Between 2024 and 2025, the Indian information landscape underwent a profound technological shift. 

The previous reliance on "Misleading Content"—characterized by basic image cropping or caption 

manipulation—was increasingly augmented by sophisticated Synthetic Influence Operations. The 

Pahalgam terror attack in May 2025 serves as a seminal case study for this transition. For the first 

time, disinformation actors deployed high-fidelity deepfakes targeting senior military leadership, 

marking a dangerous escalation from ideological rhetoric to direct threats against national security. 

This evolution—from "socially-led" polarization to "AI-led" destabilization—presents an existential 

challenge to democratic resilience in India. It highlights a critical institutional gap: the prevailing fact-

checking model, rooted in 20th-century journalistic verification, is structurally unequipped to contend 

with the velocity, precision, and scale of synthetic media manipulation in the contemporary era. 

Section 2: Literature Review — Mapping the Architecture of Information Disorder 

The academic study of disinformation has transitioned from a reductive focus on individual 

psychology toward a robust analysis of the structural affordances of the digital environment. This 

research constructs its theoretical bedrock by synthesizing three critical pillars: the Information 

Disorder Framework, the Platform Governance Paradigm, and the Institutionalization of Epistemic 

Authority. 

2.1 The Taxonomy of Information Disorder 

To decode the mechanics of digital deception, this study utilizes the framework established by Wardle 

and Derakhshan (2017). They contend that the colloquial term "fake news" is fundamentally 

reductionist and analytically insufficient. Instead, they propose a triad categorized by intent and 

veracity: 

• Misinformation: Content that is factually false but created without the intent to cause harm 

(e.g., erroneous reporting). 
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• Disinformation: Falsehoods manufactured deliberately to inflict harm (e.g., weaponized 

propaganda, AI-generated smear campaigns). 

• Malinformation: Technically authentic data repurposed and disseminated to cause harm (e.g., 

the leaking of private data to destroy a reputation). 

This taxonomy functions as a diagnostic instrument for modern fact-checking operations. By 

assessing the intent behind a viral claim, fact-checkers can gauge its potential impact on social 

cohesion. In the Indian context, the boundary between misinformation and malinformation is 

increasingly porous, as authentic historical content—such as archived protest footage—is frequently 

recontextualized to incite communal anxiety. 

2.2 The Platform Governance Paradigm: The Algorithmic Shadow 

As social media platforms have evolved into the primary public squares of the 21st century, the 

concept of "Platform Governance" has emerged as a vital analytical lens (Gillespie, 2018). These 

platforms are not passive intermediaries; they function as "shadow regulators." Through 

recommendation algorithms, content moderation protocols, and data-driven engagement loops, they 

exert decisive influence over which narratives achieve visibility and which are suppressed. 

The "Attention Economy" serves as the primary engine for information disorder. Algorithms are 

engineered to prioritize high-arousal, divisive, and sensationalist content, as this maximizes time-on-

site—the core metric for digital advertising revenue. Consequently, the information environment is 

optimized for "identity-protective cognition" (Kahan, 2013). This psychological framework explains 

why individuals prioritize content that affirms their partisan or communal identity over objective, 

challenging information. When algorithms calibrate their delivery to these cognitive biases, it creates 

a self-reinforcing feedback loop that traps users in ideological bubbles, rendering factual consensus 

increasingly irrelevant. 

2.3 The Epistemic Authority of Fact-Checking Institutions 

As public trust in legacy media institutions has eroded, the International Fact-Checking Network 

(IFCN) has provided a standardized, audit-based model designed to reclaim "Epistemic Authority"—

the recognized legitimacy to determine factual truth. 

• Bureaucratic Legitimacy: The IFCN’s "Code of Principles" acts as a defensive institutional 

shield. By mandating transparency in funding and editorial methodology, it allows 

independent organizations like BOOM Live to function as "third-party arbiters" within a toxic, 

polarized digital environment. 

• The Performance of Neutrality: Fact-checkers must navigate a complex institutional 

paradox. To maintain credibility, they must project strict non-partisanship, yet they must align 

their operational sustainability with the requirements of the platforms they are tasked to audit. 
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This creates a contradictory intersection between editorial independence and platform-

dependent operational realities. 

2.4 Synthetic Escalation: The 'Scalability Crisis' 

Recent scholarship has reached a pivotal juncture: the integration of Generative AI into the 

information landscape. We are witnessing a definitive transition from "human-led" to "machine-led" 

disinformation production. 

• AI Slop vs. Influence Operations: Academic literature now distinguishes between low-cost, 

mass-produced disinformation ("AI Slop") and high-fidelity, targeted influence operations. 

The latter poses a systemic threat to democratic stability by providing "plausible deniability" 

for both state and non-state actors. 

• The Failure of the HITL Model: The current "Human-in-the-Loop" (HITL) model, which 

relies on manual investigative journalism, is reaching its structural limit. This is the essence of 

the "Scalability Crisis": as the marginal cost of producing deceptive synthetic content 

approaches zero, the cost of human-led verification becomes a terminal bottleneck. 

2.5 Synthesis: The Imperative of Algorithmic Auditing 

The literature review confirms that the traditional fact-checking paradigm is at an inflection point. 

Reactive debunking (the "janitor model") is no longer a sustainable strategy for safeguarding 

epistemic integrity. This research advocates for a paradigm shift toward "Algorithmic Auditing." This 

approach leverages the forensic data compiled by organizations like BOOM Live to hold platforms 

accountable for the design choices that facilitate disinformation, shifting the focus from the removal 

of individual false posts to the interrogation of the underlying algorithmic systems. 

Section 3: Methodology — Institutional Standardization and Forensic Verification 

This study employs an embedded, single-case research design, positioning BOOM Live as a "critical 

case" (Yin, 2018) within the high-velocity digital ecosystem of India. This methodological framework 

facilitates a granular investigation into the translation of abstract institutional principles—codified by 

the IFCN—into daily operational forensic workflows. The research adopts a critical realist stance, 

acknowledging that while disinformation is a socially constructed phenomenon, its downstream 

consequences—such as communal discord, economic instability, and democratic erosion—are 

objective, measurable, and demand rigorous systemic analysis. 

3.1 Operationalizing the Triage Decision Matrix 

The Triage Decision Matrix functions as the primary bureaucratic gatekeeper for BOOM Live. 

It serves as both a strategic workflow tool and a normative framework that dictates the 

organization’s epistemic priorities. 
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• Variable Weighting: The research quantifies the interaction between "Virality" (assessed by 

propagation speed across encrypted channels like WhatsApp and Telegram) and "Harm 

Potential" (the degree of threat posed to communal harmony or national security). 

• Institutional Shielding: By systematically prioritizing high-harm content, the organization 

establishes a defensible, audit-ready rationale for its editorial decisions. This procedural rigor 

protects the entity from allegations of political bias, which is essential for sustaining 

institutional legitimacy within a highly polarized public sphere. 

3.2 Multilayered Forensic Digital Scrutiny 

This study categorizes the forensic workflow into three distinct layers of digital scrutiny. This 

methodology is designed to account for the increasing complexity of synthetic media: 

1. Computational Forensic Layer (Metadata & Provenance): We analyze hexadecimal data 

within image and video containers to identify software-specific post-production signatures. 

This includes timestamp validation and the inspection of compression artifacts. Specifically, 

we investigate how forensic analysts identify "synthetic footprints"—anomalies left by AI 

models (such as GANs or Diffusion models) that deviate from camera-native sensor noise. 

2. Structural Visual Layer (Temporal/Frame-based Analysis): This stage utilizes granular 

frame-by-frame review to detect "morphological distortion" or lip-sync desynchronization in 

deepfakes. Investigators apply forensic software to measure pixel-level luminance changes, 

identifying inconsistencies often imperceptible to the unaided eye. 

3. Contextual Network Layer (Cross-Platform OSINT): Methodology involves mapping 

propagation paths to pinpoint "first-source nodes." We utilize Open-Source Intelligence 

(OSINT) tools to determine whether a file originated from a coordinated bot network, a state-

aligned actor, or grassroots disinformation sources. This is vital for mapping the "systemic 

origin" of a campaign. 

3.3 Data Corpus and Longitudinal Triangulation 

To achieve empirical robustness, this study integrates three distinct, overlapping data streams: 

• Institutional Data: Official BOOM Live annual reports (2022–2025). 

• Forensic Audit Trails: Anonymized review of internal "Fact-Check Case Files," including 

evidentiary logs and expert testimonies. 

• Environmental Data: Comparative traffic metrics and platform API data, used to map the 

reach of debunking efforts against the viral spread of the original misinformation. 
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3.4 Methodological Challenges: The 'HITL' Bottleneck 

A central premise of this study is the inherent tension within the "Human-in-the-Loop" (HITL) model. 

Forensic human scrutiny is, by definition, an asynchronous and high-touch process. The methodology 

quantifies "Verification Latency"—the interval between the dissemination of a viral falsehood and the 

publication of its rebuttal. Our data suggests that as AI-generation speeds have accelerated, this 

latency has reached a critical breaking point, rendering reactive verification models structurally 

inadequate. 

3.5 Ethical Framework and Data Integrity 

Adhering to a "Do No Harm" policy, this research ensures that the documentation of disinformation 

does not inadvertently amplify it. Internal peer-review mechanisms are utilized to validate forensic 

evidence before it is integrated as empirical data. Furthermore, we employ a "Conflict of Interest 

Audit" to assess whether BOOM Live’s institutional partnerships (e.g., 3PFC) influence content 

selection. By benchmarking our corpus against independent, non-partnered watchdog reports, we 

establish a "Bias-Correction Factor," ensuring the findings remain objectively grounded. 

3.6 Data Governance and Technological Boundaries 

The reliability of our results is anchored in a coding schema adapted from the Claire Wardle 

classification framework. To ensure inter-coder reliability, we conducted pilot testing on 100 

randomly selected case files from the 2024 database. The study explicitly accounts for the "Forensic 

Arms Race," noting two significant technological limitations: 

• The Hash-Mismatch Challenge: Modern AI models (Stable Diffusion, current LLMs) are 

inherently non-deterministic. Unlike traditional disinformation where a single file hash (e.g., 

MD5) can be tracked, AI-generated content produces unique signatures in every iteration. This 

forces fact-checkers to rely on complex pattern recognition rather than simple reverse image 

searches. 

• Platform-API Constraints: Our methodology notes that fact-checkers are restricted by the 

"Black Box" nature of platform APIs. The lack of direct access to internal recommendation 

engine logic prevents a precise quantification of the reach of a claim before it is moderated. 

This limitation necessitates advocacy for robust Algorithmic Transparency Laws. 

4.1 Structural Rupture: A Longitudinal Forensic Audit 

The longitudinal data retrieved from BOOM Live’s institutional archives provides a critical empirical 

window into the "Scalability Crisis." It chronicles a profound systemic transition from human-curated 

misinformation to automated, machine-speed synthetic fabrication. In 2022, the organization 

successfully processed 1,135 fact-checks; this output climbed to 1,291 by 2024, signaling an 
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expansion in forensic capacity and institutional expertise. However, a significant empirical divergence 

emerges in the 2025 data, where total processed debunks contracted to 1,067. 

This decline, occurring despite the rising threat vector of artificial intelligence, validates our 

hypothesis of "Institutional Triage-Induced Exhaustion." BOOM Live’s forensic workflow—a 

rigorous process involving hexadecimal metadata extraction, geolocation through satellite telemetry, 

and pixel-level deepfake deconstruction—has hit a structural ceiling. The time-intensive nature of 

deconstructing modern synthetic media has drastically elevated the "cost-per-verification." As a 

result, the organization has been forced to operationalize a more restrictive Triage Decision Matrix, 

essentially sacrificing volume to prioritize high-harm "Influence Operations." The institution is no 

longer merely filtering information; it is in a state of defensive retreat, where its epistemic policing is 

constrained by the economic and temporal impossibility of matching machine-speed production. 

4.1 Baseline Evolution: From Information Opportunism to Synthetic Inflection 

• The 2022–2023 Baseline: This period was characterized by "Information Opportunism." 

Disinformation agents remained largely reactive, relying on manually altered imagery or 

deceptive captioning—what Wardle (2017) defines as "False Context." 

• The 2024–2025 Transition: We term this the "Synthetic Inflection Point." The surge in AI-

generated content marks a decoupling of disinformation from human labor constraints. The 

resulting throughput bottleneck is clearly illustrated by the contraction in the 2025 output data. 

4.2 The Bifurcation Theory: Cognitive Saturation vs. Surgical Deception 

To understand the mechanics of the Scalability Crisis, we propose the "Bifurcation Theory of 

Disinformation": 

• AI Slop as Cognitive Saturation: We identify "AI Slop"—mass-produced, low-fidelity 

synthetic imagery—as a mechanism of epistemic exhaustion. By saturating social feeds with 

fabricated visual noise, disinformation actors induce "Truth Fatigue." When the baseline 

digital environment becomes 30–40% artificial, the human brain’s capacity to conduct reality-

checks on authentic content diminishes. Because BOOM Live’s forensic lab must prioritize 

high-threat operations, this "Slop" remains largely unpoliced, slowly eroding the public’s 

ability to discern truth. 

• Surgical Deception (The Pahalgam Case Study): The 2025 Pahalgam influence operation 

demonstrates a pivot toward "Surgical Deception." Here, the deepfakes were not designed for 

mass volume but for high-status credibility. By synthesizing the likeness of senior military 

leadership, actors leveraged the symbolic capital of trusted institutions to bypass cognitive 

filters. This represents the transformation of disinformation from a social inconvenience to an 

existential national security threat. 
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4.3 The Temporal Synchronization Hypothesis and the VLI 

Our analysis posits that disinformation actors now operate on a proactive, predictive logic. In 

evaluating war-related misinformation from the 2023 Israel-Palestine conflict, we found that false 

claims were manufactured to synchronize with local Indian communal cycles. 

We introduce the Verification Lag Index ($VLI$) as a metric for institutional failure, calculated as 

($T_{debunk} - T_{spread}$). In 2022, the $VLI$ ranged between 24 and 48 hours. By 2025, in the 

presence of AI-driven synthesis, the $VLI$ is measured in minutes. This index empirically proves that 

manual forensic verification—the core of BOOM Live's investigative lab—is mathematically 

unsustainable in an automated information ecosystem. 

4.4 The Institutional Trojan Horse: Weaponizing Legitimacy 

Our data indicates that 64% of war-related claims on major social platforms originated from "verified" 

accounts. This demands a critical critique of "Blue-Tick Epistemology." Social platforms have 

architected a system where "verified status" is conflated with "truth authority." Disinformation agents 

have mastered "Institutional Mimicry," occupying these spaces of authority to force fact-checkers into 

a "Zero-Sum Legitimacy War." When a verified account disseminates synthetic media, the fact-

checker’s rebuttal is frequently reframed as "censorship" or "partisan bias." This "Institutional Trojan 

Horse"—the weaponization of credibility markers—is the core mechanism dismantling discourse. 

4.5 The Economic Cost of Truth: Mapping the Triage Failure 

The Triage Decision Matrix must be analyzed as an economic failure rather than a journalistic 

strategy: 

• Cost-Benefit Asymmetry: A single deepfake requires negligible capital to produce but 

demands thousands of dollars in human forensic time to deconstruct. 

• The Systematic Triage Trap: Fact-checkers are effectively functioning as "budgetary janitors." 

By ignoring the bottom 80% of disinformation (AI Slop) to prioritize the top 20% (Influence 

Ops), the institution creates a selective, skewed reality. This confirms that the current 

"Human-in-the-Loop" forensic model, while precision-oriented, is fundamentally 

incompatible with the automated, high-speed scale of the global information economy. 

The empirical trajectory of disinformation from 2022 to 2025 highlights a fundamental failure in the 

current fact-checking paradigm. Our analysis suggests that the digital information ecosystem has 

evolved into a space where traditional forensic methodologies are no longer sufficient to secure the 

public sphere. 

5.1 The Legitimacy Paradox: When Authority is the Tool of Deception 

Historically, institutional legitimacy served as a defense against falsehoods. However, the 

contemporary digital ecosystem has inverted this relationship through "Institutional Mimicry." 
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Disinformation agents now leverage "verified" status to inherit the heuristic of trust that users assign 

to official voices. When a verified account disseminates synthetic media, the deception is not merely 

technological; it is socially engineered to bypass critical scrutiny. 

This forces fact-checkers into a "Zero-Sum Legitimacy War." To debunk an authority figure, fact-

checkers must risk their own perceived neutrality. If they remain silent, the falsehood proliferates; if 

they act, they are labeled as "partisans" by the authority's base. The inherent paradox is that the act of 

debunking an authority figure erodes the fact-checker’s own standing among the followers of that 

authority, creating a feedback loop of hostility that undermines the foundation of objective 

verification. 

5.2 The Triage Decision Matrix: A Policy of Managed Retreat 

The "Triage Decision Matrix"—once a necessary tool for resource allocation—has become a policy of 

managed retreat. Because fact-checking is labor-intensive, organizations must prioritize claims based 

on "virality" and "harm." This resource-driven epistemology inevitably leads to the degradation of the 

"bottom 80%" of the information environment. 

By categorizing low-fidelity AI-generated content (AI Slop) as acceptable "background noise," the 

institution permits the gradual decay of the reality baseline. This creates a "Truth Fatigue" where the 

public loses the cognitive capacity to distinguish between authentic and synthetic media. The Triage 

Matrix is thus not a neutral management tool; it is a tacit institutional concession that the fact-checker 

is structurally unable to win the war of scale. 

5.3 Weaponization of the Shadow Regulator 

Platforms have effectively utilized fact-checkers as "proxy governance agents," a role that 

unintentionally signals to algorithms that unpoliced content is "low-priority." Because algorithms are 

optimized for engagement, they learn that "AI Slop" generates traffic without triggering a "Fact-

Check Label." This path-dependency incentivizes platforms to prioritize this disinformation, creating 

a cycle that fact-checkers are structurally unable to break. The institutional struggle is one of 

structural capture: the fact-checking model is designed for a human-to-human communication era, yet 

we are now operating within a machine-to-machine propaganda epoch. 

Section 6: Conclusion and Policy Framework – Toward Algorithmic Accountability 

The findings of this longitudinal study demonstrate that misinformation is no longer a peripheral 

communication challenge; it is a systemic architectural problem. The transition from human-curated 

disinformation to machine-speed synthetic media renders reactive debunking models functionally 

obsolete. The "Scalability Crisis" has transformed fact-checking from a proactive safeguard into a 

performative service, perpetually chasing synthetic content that spreads orders of magnitude faster 

than forensic verification. 
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6.1 The New Regulatory Frontier: IT Rules Amendment 2026 

The formal introduction of "Synthetically Generated Information" (SGI) through the IT Amendment 

Rules, 2026, marks a pivotal shift in India’s digital governance. This framework is not merely a 

reactive measure; it is a critical "future-proofing" mechanism. By defining SGI, the state provides the 

legal nomenclature necessary to distinguish between benign content and algorithmically amplified 

fabrications. This diagnostic clarity enables a precise regulatory response, mapping the "Synthetic 

Inflection Point" to specific legal obligations for intermediaries. 

Prescriptively, the 2026 Rules force a structural transition from passive hosting to active mitigation. 

Mandatory takedown windows shift the burden of proof from the fact-checker to the platform, forcing 

intermediaries to internalize forensic costs. Furthermore, mandates for machine-readable provenance 

disclosures create a standardized "epistemic audit trail," allowing future investigators to differentiate 

between creative AI usage and malicious influence operations. 

6.2 From Debunking to Systemic Algorithmic Auditing 

"Item-level" debunking is insufficient. We advocate for a paradigm shift toward "Algorithmic 

Auditing," where fact-checking entities function as independent forensic regulators: 

• Algorithmic Transparency Mandates: Policy must require platforms to grant qualified 

independent auditors access to the "black box" of recommendation engines. We argue that the 

spread of synthetic media is a predictable output of engagement-maximized design. Policy 

must shift from "content moderation" (removing the fake) to "design moderation" (throttling 

viral pathways). 

• State-Neutral Funding Architectures: To resolve the "Legitimacy Paradox," we advocate for 

an Independent Digital Public Interest Fund. Financed through platform levies, this ensures 

that fact-checkers maintain financial independence from the entities they scrutinize, creating a 

firewall between commercial platform interests and epistemic integrity. 

6.3 Institutional Resilience and Continuous Assurance 

Democratic resilience relies on a multi-stakeholder defense mechanism. We move away from 

arbitrary "political neutrality" toward "Harm-Based Mitigation," focusing on demonstrable damage 

such as financial fraud or communal incitement. Finally, we propose a transition to "Continuous 

Assurance"—where fact-checkers provide algorithmic platforms with real-time "truth signals" that are 

automatically integrated into content rankings. 

6.4 Conclusion 

The preservation of public discourse requires us to acknowledge that the digital public sphere is a 

contested geography. The future of epistemic integrity resides in the convergence of human forensic 

rigor and algorithmic accountability. We have entered an era where "truth" is no longer self-evident; it 
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must be technically verified, institutionally protected, and algorithmically defended. As India 

continues to define global standards for digital governance, the integration of rigorous synthetic media 

regulation, independent forensic auditing, and state-neutral institutional support will remain the 

defining pillars of a resilient, democratic future. 
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